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You and your Local Appraisal Adviser should keep a copy of this record.  Where you are appraised by a different Local Appraisal Adviser, s/he will send their copy of the record, in confidence, on to your own Adviser.

	Name:
	
	Date of Appraisal:
	

	Time of Appraisal:
	
	Place of Appraisal:
	

	
	

	Signature of

Appraiser:
	

	
	

	Signature of

Local Appraisal Adviser:
	


Section 1:  Record for the Appraiser

Please summarise the discussion below, including any agreed action, noting who has agreed to do what and by when.

a)   Which areas are going well for you?
	


b)   Which areas have you agreed could be done differently?
	


c)   Please complete the action plan below for any developments or actions you have agreed.  You may also include a GP Scot 2B for any developments in this role that would be appropriate for your own Personal Development Plan and include a copy of this section of the form in your own Revalidation Folder under Section 3E.

	Agreed Action or Development
	Support Needed
	Date to be completed

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section 2:  Record for Local Appraisal Management
Where comments are made, this page will be used by your Local Appraisal Adviser in any local review of the appraisal scheme. The comments may be shared with local scheme managers and/or the local Medical Director. 

	At a recent appraisal, the following points were made regarding local infrastructure etc.

	

	

	


Section 3:  Record for national GP Appraisal team at NES
Where comments are made, your Local Appraisal Adviser will send a copy of this page to the NES GP Appraisal team.

	At a recent appraisal, the following points were made regarding national policy, strategy or training.

	

	

	


	Health Board area:
	

	Date:
	

	LAA Signature:
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