Reflective Template:  Your work in a Management Role
Module 2:  Reflections on Your Current Performance
	This reflective template has been designed to use with the SOAR Database (Scottish Online Appraisal Resource).  When you have completed this reflection, please upload it to SOAR / Form 3 and submit it to your interview to share with your Appraiser.
	3-step guide to completing this form:

1) Save this form (using “Save As”) to your computer (e.g. My Documents, Desk top), and customise the file name (e.g. Manager mod 2 - 2012)

2) Proceed to filling out the form - when finished, Save and Close the document.

3) Login to SOAR and Upload this file from where you had saved it (from step 1), either to the Documents Library, or directly to Form 3.


This reflective template form should be used for Domain 2: Quality Improvement Activity
The boxes will expand automatically as you type into them.
--- --- --- --- ---
Describe the measures of your Performance that your line manager expects you to meet. Do these match your personal and professional priorities? (please comment on any mismatches)
	


Describe any evidence that you have which measures the success of your performance – for example performance against targets or goals achieved
	


Comment on what has gone well, from your employer’s standpoint
	


What has gone well from your own perspective?
	


Has your employer given you any negative feedback? If yes, how do you feel about it?
	


Which area(s) have been less successful for you personally?
	


How might you improve your performance in these areas?
	


How would you know if you had succeeded? 
	


If you have a recent example of a change you have made with the aim of improved performance, can you briefly describe what you did and the outcome?
	


Are there any aspects of your existing job plan that you would like to develop which have not been included in your performance review with your line manager?
	


New Developments

Is there an aspect of your work which you feel should be developed but which is not in your current job plan? Can you describe why this would improve the quality of what you do?
	


How could you do this?
	


What resources or support would be needed for success?
	


How would you be able to show that quality has improved as a result?
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