Reflective Template:  Your work in an additional clinical post
For GPs who work in external clinical post (employed and independent)
	This reflective template has been designed to use with the SOAR Database (Scottish Online Appraisal Resource).  When you have completed this reflection, please upload it to SOAR / Form 3 and submit it to your interview to share with your Appraiser.
	3-step guide to completing this form:

1) Save this form (using “Save As”) to your computer (e.g. My Documents, Desk top), and customise the file name (e.g. Additional Clinical - 2012)

2) Proceed to filling out the form - when finished, Save and Close the document.

3) Login to SOAR and Upload this file from where you had saved it (from step 1), either to the Documents Library, or directly to Form 3.


This reflective template form should be used for Domain 2: Quality Improvement Activity
The boxes will expand automatically as you type into them.
--- --- --- --- ---
Please describe briefly the nature of the work you do in this role (indicate whether it is an NHS or private post)
	


	Are there any essential qualifications for this work?
	Yes / No


Are there any qualifications that are desirable rather than obligatory? (Please describe)
	


To whom is your post accountable?
	


What is going well?
	


Is there any evidence that you can provide to show how well it is going?
	


What feedback have you had from an employer, a senior colleague, peer or patients?
	


What do you see as problem areas?
	


How have you tried to address these so far?
	


What learning needs do you feel could be addressed to help you to improve your performance in this role?
	


How might you meet these?
	


What would you like to see as future development of your role?
	


Accountability (employed)

Where the post is accountable to an employer (if not applicable please go to the next section).
What performance review and feedback have you had?
	


How do you feel about this?

	


What opportunities does your employer provide to involve you in teamworking activities?

	


What QIA activities (audit, SEA etc) are undertaken in the organisation? Are you able or encouraged to participate?

	


Do you discuss training and learning needs with your employer? How are these supported?

	


Have you any problems or outcomes from this appraisal that you would like to take back to your employer with your appraiser’s support?

	


Accountability (independent)

If your post is independent (professionally accountable but you have no employer)

What contact do you have with other doctors who work in the same field or do similar work?

	


How would you try to show that what you do conforms to best practice in this field?

	


How do you ensure that what you do is safe?

	


How do you ensure that you keep up-to-date?

	


In the event of a complaint against you alleging poor professional standards, what comparisons and support could you provide in support of what you do?

	


How might you undertake clinical audit in this post?

The question assumes you have not done so, but if you have done a recent audit you should provide an account of the audit as your QIA evidence.
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