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NHS SCOTLAND NON TRAINEE MEDICAL STAFF APPRAISAL DOCUMENTATION 

Structured Reflective Template - SIGNIFICANT EVENT AUDIT (SEA)
Suggested requirement: ONE ANNUALLY
	Name of doctor: 
	
	GMC No:
	

	
	
	Date of incident:
	


The boxes below expand automatically as you type.

SEA Title:
	


Description of events:
	


What went well?
	


What could have been done better?
	


What changes have been agreed? Personally, and for the Team?

	


Final outcome after discussion at appraisal:
Complete at appraisal considering how your outcome will improve patient care
	


