Reflective Template:  Your work in a Management Role
Module 4:  Concerns raised about colleagues
	This reflective template has been designed to use with the SOAR Database (Scottish Online Appraisal Resource).  When you have completed this reflection, please upload it to SOAR / Form 3 and submit it to your interview to share with your Appraiser.
	3-step guide to completing this form:

1) Save this form (using “Save As”) to your computer (e.g. My Documents, Desk top), and customise the file name (e.g. Manager mod 2 - 2012)

2) Proceed to filling out the form - when finished, Save and Close the document.

3) Login to SOAR and Upload this file from where you had saved it (from step 1), either to the Documents Library, or directly to Form 3.


This reflective template form should be used for Domain 2: Quality Improvement Activity
The way in which concerns about GPs are handled varies considerably between Health Boards. This module may be used by any doctor who is involved in the process, either in a leading or advisory role. 

It is assumed that it is rare for doctors who respond to concerns about their colleagues to act alone, and that there is usually an advisory mechanism which provides support for the process.

The boxes will expand automatically as you type into them.
--- --- --- --- ---
If you do not have a confidential advisory group or support system for your work handling concerns about colleagues, can you comment on this?

	


Recent case history

	How many cases of potential concern have you reviewed in the past year?
	

	How many of these do you feel have achieved satisfactory resolution?
	


Can you describe what you feel is a satisfactory solution for “a low level concern”?
	


Reflecting on these events
Can you give examples of ways in which you have been able to support colleagues in making changes which address concerns raised about them? How successful have these measures been in the medium to long term?

(Be generic, avoid detail that might identify the doctor)
	


If there have been any concerns which could not be resolved at a local level, can you comment on the options that were open to you?
	


Your skills

Describe any feedback you have had on your performance in this role (handling concerns)
	


Reviewing unresolved concerns about colleagues over the past year, is there anything you might have done differently? (Be generic, avoid detail that might identify the doctor)
	


What aspects do you find most challenging?
	


How do you try to engage colleagues in addressing concerns about them?
	


If you have had contact with the GMC resulting from a case you dealt with, how did this go?
	


Is there any further training that you feel might be helpful to you?
	


Is there anything that you feel your employer should do in support of your role?
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